5" Member Meeting
6.30 Monday 2" August 2010 - Leisure Centre Studio 2

Members: Richard Meagan (Chair), Alex Pykett, Keaton Dobbins, Brett Peet, Tom Flint, Korey Andrew, Jimmie
Whitehead, Macaulay Kilpatrick, Kyle Denham, Katie Cooper, Tom Perkins, Jake Hammond

Applicant: Will Gill

Also Present: Roger Edwards (Project Manager)
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1) Apologies for absence were accepted from Callum Clark, Ryan Shield, Luke Beniston, Matt
Elliott, Rob Flint, Sam Baker

2) Minutes of the last meeting were taken as read

3) There were no matters arising from those minutes

4) Chairman's Report - Chair thought all was running good
)
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Financial report - Brett reported

a) £5,600 have been received from YIG for Sand Racing

b) At 26/7/10-General £27,751, Lottery £2,968, Lloyds £4, Sand Race £5,600. Owes Rog £1,056
c) Subs owed Jimmie (3.00), Luke (3.00), KP (3.00), Kyle (3.00).

6) Membership Applications & Resignations -

a) Will Gill’s membership was approved

b) In 2 months we had 3 rides, there is 1 more in the next month plus 3 trips out. The
following were in danger of being excluded due to the 50% attendance rule. It was agreed
that attendance of each should be monitored and reported on again if needed.
i) Keat has missed camp and the last 3 rides, but was at one meeting
ii) Jimmie has missed the last 3 rides but was at 2 meetings
iii) Korey has missed the last 3 rides but was at 2 meetings, he is booked on AirSoft
iv) Ryan has missed the last 3 rides but was at 2 meetings, he is booked for WWR
v) Eddie has missed the last 3 rides but was at 2 meetings, he is not booked for any trips
vi) Luke has missed the last 2 rides and 2 meetings, he is not booked on the trips

7) Health + Safety Report - No problems
8) Maintenance Manager report - State of all bikes is as per ride plan item 12

9) Kit Situation - Requests for gloves were made by KP & Keat. Request for goggles were made by
Rich, Matt and Brett. A request for goggles was made on Clarkie’s behalf.

10) Van & Bus Manager’s Report - No problems

11) Summer Holiday Trips
a) Airsoft (BB) -Saturday 31° July - all went well for the 9 who attended. It was agreed to
arrange another trip for Wednesday 1°* September, provided a minimum of 14 book. It was
agreed to challenge Positive Futures to games (which will increase numbers).
b) Paintball - Sunday 1°* August - all went well for the 3 who attended
c) White Water Rafting -Thursday 2™ September - Max 8 members - all planned

12) Ride Plans - 8" August
a) Rog mini bus, Tim Hastings driving van
b) Subs collection - Tom F
c) Gate - Keat
d) Van unloading - Team B
e) Riders List - All at meeting (if less than 16)
f) Track Walk - Team A
g) Technical check and 1** ride on each bike -
i) CR Ready for ride - Clarkie
ii) KX125 (M2) Needs steering stem bearings - Matt
iii)  KX125 (L3) Needs one spoke replacing in rear wheel - Pykett
iv)  KX85 (B7) Ready for Ride - Jake
v) KX85 (B3) Ready for ride - Tom P
vi)  YZ85 Ready for ride - Tom F
vii) TTR (Electric) Ready for ride - Katie
viii) TTR (FMF) Ready for ride - Brett
ix)  TTR (ordinary) Waiting new brake calliper - KP
h) Van Loading - Team A

PLEASE REMEMBER TO BRING THIS WITH YOU TO THE MEETING!!
MEMBERS WHO ATTEND LESS THAN 50% OF THE TRIPS IN A 3 MONTH PERIOD WILL BE ASSUMED TO HAVE RESIGNED.

Trustees : T Hastings, B Mietus, G Reavill, J Meagan, D Cooper, R Pritchett, A Flint
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i) Maintenance plan after next ride - Monday 9" August - Katie & Volunteer

13) The only “Other Business” was a note by Rog that NatWest are running a competition to award
funds to a community group. Rog to circulate details via FaceBook. Requesting all members to

apply.
14) Date of Next Meeting - 6.30 Monday 6" September - Enterprise Centre

NOTE - AFTER MEETING RICH HELMET SIZE WAS MEASURED AT 58MM (MEDIUM) AND KYLE AT 57MM (SMALL)



