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170" Member Meeting
5.00 pm Monday 28" May - Leisure Centre

Members: Alex Grice (Chair), Tom Perkins (Vice Chair), Tom Flint, Kerryn Wholey, Jake Berry, Luke Dale, Josh Brown,

Curtis Cooper, Morgan Totney, Connor Haydock, Jake Hammond, Callum Dames, Aaron Shield, Aaron Blunt,
Elliott Coulthard-Gaunt, Charlie Brewster, Michael Martin, Johnny Commins, Matthew Robinson, Jack Ferguson

Also Present: Roger Edwards (Project Manager)

@ N A WN =

[ G U Ve )
w N = O -

SO o0 T

15.
16.

Agenda - Finningly & Camp Briefing

Apologies for absence Chair
Minutes of the last meeting taken as read Chair
Matters not already on this agenda but arising from those minutes Chair
Chairman Report - General Activity
Financial Status - At 15/4/12 General £42K, Lottery £2. Josh
Membership - No Applicants Jake H
Ride Manager Report - Plan for 10 June Luke
Health + Safety Report - Cal
Maintenance Manager Report - Bikes ready for camp? Curt
. Kit Situation & Requests for replacements - Spare kit at camp? Bun
. Transport Manager Report - Camp Transport Plan? Jake B
. Moped Mayhem Outcome Jake B
. Camp Planning - Pip/TomP
a. Timetable
b. Geoff Mayes Day Plans / Bike Share
c. Tent Share and Erection
d. Tuesday evening plan
e. Wednesday plan
f. Bike maintenance
g. Thursday plan (inc packing away)
h. Post camp bike maintenance
i. Camp rules inc lights out and fire risks
j. Kit List etc (to take away)
. Ride Plan - 10" June - If bikes are serviced OK Luke
Mini bus - Rog g. Bikes to take, technical viii. TTR (Kick) -
Van - TBA check & 1 Ride h. Van Loading - Team A
Own Van - TBA i. KX250-2 - i. Maintenance - Monday
Subs collection - ii. YZ125 - 11" April (3.30 start) -
Gate - iii.  KX125 (M3) - Luke + Cal
Van unloading - Team B iv. KX85 (B8) -
v. KX85 (New) -
vi. YZ85 -
vii. TTR (Electric) -
Any Other Business Chair
Date of Next Meeting - 1700 18" June 2012 - Leisure Centre Chair

Trustees : T Hastings, B Mietus, G Reavill, J Meagan, D Cooper, R Pritchett, S Grice, M Trickett
Charity Commissioners' Registration Number 1086574
Members who attend less than 50% of trips (excl meetings) in a 3 month period are assumed to have resigned

Leisure Centre staff ask you to come into Studio 1 through the ‘Fire Exit’ door &
please ask your mates to stay away from Leisure Centre when the meeting is on



