Revand Gg

169" Member Meeting
5.00 pm Monday 23" April - Leisure Centre

Members: Alex Grice (Chair), Tom Flint, Jake Berry, Josh Brown, Morgan Totney, Callum Dames, Aaron Shield, Elliott

Coulthard-Gaunt, Michael Martin, Matthew Robinson

Also Present: Roger Edwards (Project Manager)
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. Ride site was discussed. Rog did a short briefing on Mallory Park MX Track. It was
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Apologies for absence were accepted from Tom Perkins, Kerryn Wholey, Curtis Cooper,
Jake Hammond, Aaron Blunt, Charlie Brewster, Jack Ferguson

Minutes of the last meeting taken as read

No matters not already on this agenda but arising from those minutes
Chairman Report - General Activity was all OK

Financial Status - At 15/4/12 General £42K, Lottery £2.

Membership - No Applicants

Ride Manager Report - Luke has failed to recruit driver for 10" June. Ride now at risk unless
someone recruits van driver. All agreed to attempt

Health + Safety Report - No problems

Maintenance Manager Report - YZ85 kick start not arrived; all agreed to keep watch on
bolt to avoid loss again. Both KX85s need careful running in - 3 heat cycles, followed
by 10 minutes % throttle, 2 throttle and % throttle - each time after warming engine
thoroughly, never labouring the engine and then letting cool down.

Kit Situation & Requests for replacements - None
Transport Manager Report - Reminder about bus once it is returned into service:-

Mini Bus Penalties for failure to return CLEAN. County Council says....

If User Groups fail to comply we will have no choice but to implement penalties, which will
be put in writing to you if breeched and are as follows...

ONE WARNING - User Groups will not be allowed to use the vehicle for ONE MONTH
TWO WARNINGS - You will not be able to use the vehicle for THREE MONTHS

THREE WARNINGS - Your access to the vehicle will be permanently stopped.

. Web Site - Status all Ok
13.
14.

Studio 2 Notice Board - still awaited

Moped Mayhem Planning - all in progress - spare throttle cable, brake levers and air
filters to be ordered from RTR

Camp Planning - in progress all up to date - plan on web site

agreed to ask trustees to consider this option. Cost £20 per junior, with marshalling
and 1** aide built into the package.

. Ride Plan - 29*" April
Mini bus - Rog h. Bikes to take, technical viii. TTR (Kick) - TBA
Van - Bill Berry check & 1 Ride i. Van Loading - Team A
Own Van - Ben Mietus i. KX250-2 - Pip j. Maintenance - Monday
Guest - Daniel Hegarty ii. YZ125 - MK 16" April (3.30 start) -
Subs collection - MK iii. KX125 (M3) - Kerryn Elliott + Jake H
Gate - Cal iv. KX85 (B8) - TomF
Van unloading - Team B v. KX85 (New) - Aza

vi. YZ85 - Matt
vii. TTR (Electric) - TBA
Any Other Business

Date of Next Meeting - 1700 28" May (Camp Briefing) and 18" June - Leisure Centre

Trustees : T Hastings, B Mietus, G Reavill, J Meagan, D Cooper, R Pritchett, S Grice, M Trickett
Charity Commissioners' Registration Number 1086574



